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Item 

Number 

 
Stakeholder Name 

 
Int

ern

al 

Extern

al 
Key 

Stakeholder 

Strategic 

Stakeholder 

Reason Expectations of Stakeholders Effect Importanc

e 

Result 

 

001 
 

Students 
 

* 
 

 

* 
 Legislations Comfort, Conformity to 

Standard Building Features 

Strong Important Work Together 

 
002 

 
Administrative Units 

 
* 

  
* 

 Legislations Comfort, Conformity to 

Standard Building Features, 

Suitable Working Conditions 

Strong Important Work Together 

 

003 
 

Academic Units 
 

* 
 

 

* 
 Legislations Classes and Study Rooms Suitable for 

Studying and Working 
Strong Important Work Together 

 

004 
 

Municipalities 
 

 

* 
 

 

* 
Working 
Together 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 

005 
Council for the 

Conservation of 

Cultural Property 

 
 

* 
 

* 
 Legal 

Obligations 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 

006 
 

Contractor 
 

 

* 
 

 

* 
Legal 

Obligations 

 

Coordination 
 

Güçlü 
 

Important 
Work Together 

 

007 
Ministry of Treasury 

and Finance 
 

 

* 
 

* 
 Legal 

Obligations 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 
008 

Presidency of Strategy 

and Budget 
  

* 

 
* 

 
 

Legal 

Obligations 

Converting Investmens into Business, 

Planning Development Process with 

Partipatory Approach 

 
Medium 

 
Important 

Work Together 

 

009 
 

Court of Account 
 

 

* 
 

* 
 Legal 

Obligations 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 

010 
Provincial 

Directorate of 

Environment and 

Urbanization 

 
 

* 
 

 

* 
Working 
Together 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 

011 
Regional Office of 
Forestry 

 
 

* 
 

 

* 
Working 
Together 

 

Coordination 
 

Medium 
 

Important 
Work Together 

 


